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ANAM C        ANAM CARA HOUSE COLAC & DISTRICT

 RATIONALE PAPER – OPERATIONAL SUSTAINABILITY ESTABLISHMENT PHASE: A suitable property of 3.2 ha.,  with a home  of some 100 sqs.,   has been secured on the outskirts of Colac to  provide the Colac and  South West District of Victoria with palliative respite care in “home-like”  and very beautiful surroundings. This property was fully paid out in December 2007 and is now owned by the Community and governed by a Committee of Management  duly elected from the Community. Our  Committee of Management  is  confident that the  current level of  community donations  alongside “in kind” support from Colac’s three major builders and some twenty or more sub-contractors will complete  the refurbishment and establishment of  Anam Cara House and that the Hospice will be operational by 2010. 
ONGOING OPERATIONAL SUSTAINABILITY:  A  Business & Financial Plan is in place for the next five years – this has been prepared by our Treasurer, Wayne O’Brien,  a Principal Partner of  WHK Accounting firm in Colac.  All financials are audited annually and are available along with an annual report. To ensure ongoing financial viability  a special Capital Fundraising Committee was established in  2006 to secure sufficient funds to  establish the project and provide the  financial foundation for Anam Cara House’s  operational sustainability. The following strategic plan is currently being implemented:

· Ongoing support from the community & corporate sector  with   a number of Foundation Members pledging ongoing funding over the next five years (see detailed Donors Sheet).($200,000  has also been received from the Federal Government (Department of Health & Ageing for this initial establishment phase of ACH Colac.)
· Voluntary contributions from guests and families and donations from the community (historic evidence from my substantial experience with Hospice Care in Geelong support this confidence that persons who can afford to give, do so generously, while those who are under  financial duress can also access the service at ACH).

· The Anam Cara House Foundation Fund – As at January 2010 the Foundation Fund to date has accrued in excess of $300,000 with a target of $3 million the interest from which will contribute towards operational costs. 

· We have established Auxiliary or “Satellite” Fundraising groups throughout the local region. These groups are  actively fundraising on our behalf –with events scheduled through to 2011 at this stage.  

· In December 2007 we established a Melbourne Satellite Group of persons with strong business or personal connections to South Western Victoria. This group meets bi-monthly in the Delta Group Boardroom, Port Melbourne and  consists of  twelve members who have agreed to assist us with the target of securing some $3 million for our Foundation Fund, the interest from which will contribute to our financial  viability. Membership of this group is as follows:

	ANAM CARA HOUSE - MELBOURNE SATELLITE GROUP

	NAME
	
	

	Ashley Hunter – Hunter Five Group
	Chairman  
	

	Lloyd Gosling (Ambassador)
	
	

	John Dowling  - Real Estate Agent
	
	

	Con Petropoulos – The Delta Group
	
	

	Brian Wood - Colac
	
	

	John Becquet –  Board Member of  The Alannah & Madeleine Foundation Tas
	
	

	Aurel E Dessewffy
	
	

	Geoff Lavender Architect, Centrum Architects South Yarra 
	
	

	Malcolm Draffin, Acccountant
	
	

	Paul Erskine (Co. Director -retired)
	
	

	Neil Stewart (Chairman – Capital Fundraising Committee)
	
	

	Michael Stewart (Co Director)
	
	

	Diane Wright, Founder 
	
	


· Our Executive are also working with Anam Cara House Geelong who have the assistance of The Committee for Geelong  in preparing a brief for State & Federal Government and strongly lobbying both  for ongoing funding for the Geelong and Colac Hospices. We realise this may be some time in the coming so hence the establishment of the Colac Foundation Fund to hedge against this time delay.

· A Bequest & Giving Programme will be established once we become operational, yet again we realise the benefit of this will take some time to realise but we are confident from prior experience, that in time this will contribute to our financial viability.

· Philanthropic Trusts – we are hopeful of ongoing support in this area, and have already received substantial support for  Anam Cara House Colac from the following philanthropic bodies:  Ian Potter Foundation, The Alan Lane Trust, Paul Newman’s Own Foundation, The J.T. Reid Charitable Trusts, The Helen Macpherson Smith Trust, The Collier  Charitable Trust, The Ian Rollo Currie Estate Foundation and The Harold Mitchell Foundation.

In addition partnerships are currently being established with Regional Charity Organisations to assist with operational costs  and with Deakin University for the  training and placement of nurses, social workers and occupational therapists. Collaboration with the Colac Otway Shire, Colac Area Health,  local health providers and the Colac business community  are also key priorities for our Committee of Management. 

Our Committee of Management is enhanced by members with extensive experience in palliative care, project management, financial, legal and marketing skills plus a track record for community fundraising both in Colac and the  surrounding districts.  While we don’t underestimate the responsibility of ongoing financial sustainability we are confident that we are taking all steps possible to ensure that this community initiated and innovative model of care will not only be sustainable but also be a benchmark for similar respite care facilities  in  Australia, both  statewide and  nationally.

Diane Wright

President

Anam Cara House
